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Essay 1

What learning outcomes are you aiming to achieve as part of your Masters in 
Management programme? What challenge(s) might you encounter? (500 words)

Essay 2

During your time as a Master’s in Management student, how will you contribute to the 
School community? (400 words)



Essay 1
Why are you applying to the INSEAD MIM Program now? What professional objective will guide 
your career choice after your MIM, and how will the INSEAD MIM contribute to achieving this 
objective? (500 words)

Essay 2
How would you introduce yourself? (Maximum 200 words)

Essay 3
Tell us what you have been doing since graduating from secondary education and what motivated 
your choices? (Maximum 200 words)

Essay 4
Is there anything else that was not covered in your application that you would like to share with 
the Admissions Committee?



Essay 1 
Why are you applying to HEC Paris and this program? Please include your career goals in this 
essay. (450 words max)

Essay 2
What is Leadership to you and how do you recognize a great leader? Please include personal 
example(s). (250 words)

Essay 3 
In recent weeks, what business issue or news topic have you found inspiring? (250 words)

Essay 4 (optional)
Anything else you wish to tell us? (1000 characters max)









•
•







What personal / professional achievements are you most proud of in your life so far? (400 

words maximum)

There was no greater project I took on at Lampa than reshaping existing methods and 

implementing the Bill of Materials (BOM) in the manufacturing process. You see, without the 

BOM, the company relies on the memory of people inside the company, which is not sustainable. 

Without the BOM there weren’t any codes to differentiate finished and unfinished products, and 

consequently no real tracking of stock and of overproductions used to cover future orders. All of 

this often leads to longer Lead Times, overproduction, and waste that reduces margins.

I resolved to fix this. First, I planned to first map all the different routes the products could take 

inside and outside the company during the production process, figure out models by which I 

could summarize the phases, create new codes that could indicate the various variables of the 

product that I wanted to track and only then start creating the Bill Of Materials of the articles we 

were selling,

To start, rather than hastily proposing changes, I immersed myself in day-to-day operations, 

engaging with individuals responsible for these processes. This hands-on approach enabled a 

nuanced comprehension of the system's intricacies and challenges. I prioritized building 

relationships with those directly involved. This involved not only understanding their roles but 

also respecting the depth of their personal knowledge. For example, I organized meetings and 

workshops with small groups of employees from every part of the company, starting from the 

actual raw production to the Back Offices, Brand managers, and warehouse managers.

This in-depth information and hands-on involvement were pivotal in subsequent BOM project 

planning. Armed with an understanding of existing operations, I worked on the implementation 

of a BOM system that incorporated the strengths of current procedures.

My leadership has since become instrumental in sustaining the project - and the project's success 

significantly contributed to the 15% rise in revenues compared to last year, highlighting the 

efficacy of this approach amid market stagnation. It showcases my ability to navigate complex 

organisational landscapes and drive tangible change through strategic decision-making, 

emphasizing the importance of a rigorous learning and planning phase before challenging 

established methods.







Comment on the candidate’s potential for senior management. Do you see

him/her as a future leader?

During my career, I have supervised many excellent professionals, but Richard displays 

some traits that I consider essential for any leader, making him a unique professional. 

First of all, I would like to highlight his exceptional ability to analyze complex situations 

and make difficult decisions. Before making any decision, he spends time and effort 

understanding the whole situation and all the parties involved. In the sale of the hospital 

concession that I mentioned earlier, during the negotiation phase, he had very little time 

to analyze the buyer’s offer and prepare a counter-proposal that would satisfy both our 

client’s and the buyer’s objectives. In a short period, he understood both negotiating 

positions and found a way to resolve the issue. This is just one example showing how 

Richard is always well-prepared for meetings and acts quickly to find solutions to the 

main bottlenecks in any transaction.

In addition to the above, a capability that truly distinguishes Richard from his peers is 

his ability to maintain a positive environment, even in extremely tough situations or very 

demanding tasks, across all the different teams he has led so far. He consistently 

fosters an efficient and productive atmosphere. I had the chance to work with him and 

his colleagues on very challenging transactions that demanded a lot of overtime, and 

Richard was always motivated and ready to help and mentor his colleagues. He has a 

special talent for teaching, which I observed in his development of the analysts and 

trainees under his responsibility. He has assisted me in training new team members 

and in maintaining a highly qualified Corporate Finance team. As a leader, Richard 

demonstrates strong delegation skills; he has the ability to identify the right person for 

each task and then supervise the work effectively, offering both support and the 

freedom for each person to grow.

This combination of qualities and traits, together with his unique capacity to learn, 

makes Richard an outstanding professional, and I am confident that he will become a 

great leader in the Latin American financial market.



Thank you!
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